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3 Key Objectives 

• Understand what biosimilars are 

• Formulary placement of biosimilars in the U.S. and the 
market forces impacting biosimilars 

• Understand cell & gene therapy
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Misaligned Incentives 

Manufacturer

Increase prices at their discretion

Higher drug costs = Higher profits

Wholesaler
Paid as a percent of drug costs
Higher drug costs = Higher profits

PBM
In control of formulary, contract language, manufacturer revenue
Higher drug costs = Higher profits

Employers & Public Purchasers
Lack of control
Higher drug costs = Lower profits
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Let’s Get Vertical: Looking at the Market 
Insurer + PBM + Specialty Pharmacy + Provider 

Industry consolidation 

leads to diminishing 

transparency and 

high cost of care.
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Small Molecule (Brand/Generic Drugs)
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Small Molecular Manufacturing Process 
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Molecular Sizes (Trying Not To Be Too Geeky!)
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Reference Product vs. Biosimilar 
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Biopharmaceutical Manufacturing 
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Biosimilars in the US versus Europe

US  41 biosimilars approved

  4% total spend 

  90+ biosimilars in progress with the FDA

Europe  94 biosimilars approved

  34% total spend
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Cordavis, a CVS company

CVS launched a biosimilar company – 
another shell company

https://www.cvshealth.com/news/pbm
/cvs-health-launches-cordavis.html

https://www.cvshealth.com/news/pbm/cvs-health-launches-cordavis.html
https://www.cvshealth.com/news/pbm/cvs-health-launches-cordavis.html
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Humira biosimilars

Humira – 9 biosimilars with 8 launches in the US

Source: KEHP CVS Caremark Drug Pricing Tool and CostPlusDrugs.com 

https://www.caremark.com/wps/PA_FAST/CheckDrugCostProxy/#/?apiKey=mm56884e-d777-4f52-b9e5-38e49c0b3e72&tokenID=63E2E587902230DDA6840531C9C50258&fenv=prod&faststyle=OE
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Humira biosimilars

Products that 
are approved 
and most-used 
on PBM 
formularies - 
are all high WAC   
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Biosimilar – Sometimes They Count…

Rebate Language

Pricing Guarantee Language
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What are cell and gene therapies?
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Gene Therapy Pipeline 
Projections

Do you think it’s 

being priced in?
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Gene Therapy Pipeline Projections
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Gene Therapies

Though the range of predictions varies significantly, there is 

overwhelming agreement that spend on gene therapies will 

increase significantly in the near term

Sources: Brown & Brown Q1 2023 Market Trend Report – reference to Optum 

About
 1 in 100

About
 1 in 10
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Gene Therapies

Who is paying for them, and how?
• Usually Carrier (Fully Insured) or Stop Loss (Self-Funded)

• Emerging funding models are changing this paradigm, as more 
and more expensive therapies are approved and released

– Stop loss-type: PEPM/PMPM fee to cover specific gene therapy 
treatments – subject to deductible

– Full carve-out: PEPM/PMPM fee for full financial risk transfer – no 
deductible to satisfy

– Payment plans: Ability to amortize full cost of the drug over a number 
of years into the future
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What did you learn today?

• Understand what biosimilars are 

• Formulary placement of biosimilars in the U.S. and the market forces 
impacting biosimilars 

• Understand cell & gene therapy 
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